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Corporate Governance Practices: 

1) The method in which the company applies the principles provided for in the Chairman of the Authority’s 

Board of Directors’ Decision No. (3 / Chairman) of 2020 concerning Approval of public joint-stock 

companies Governance Guide and its amendments: - 

The board of directors of National General Insurance Co. (PJSC) gives utmost priority to the practices of executing 

the governance controls and the Institutional Discipline Standards as a result of it compliance with the provisions 

of the Chairman of the Authority’s Board of Directors’ Decision No. (3 / Chairman) of 2020 and its amendments. 

The Board of Directors pays also more attention to transparency of the practices of corporate governance controls 

of the company pursuant to the provisions of the Chairman of the Authority’s Board of Directors’ Decision No. (3 

/ Chairman) of 2020 and its amendments. The Board of Directors also adheres to the provisions of the Board of 

Directors of the Securities and Commodities Authority's Decision No (3) of 2000 on regulations of transparency and 

disclosure. Therefore, the Board of Directors has continued to adopt the same techniques of approving and 

publishing the final and provisional accounts in the Dubai Financial Market to enable the shareholders and the 

concerned parties in reviewing the same as the final and provisional accounts of the company. The same shall be 
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reported to the Board's committee for auditing, discussion and reviewing, then the committee shall provide the 

recommendations along with the financial statements to the Board of Directors who shall review and discuss and 

then approve the same before disclosure and publishing in Dubai Financial Market. 

The National General Insurance Co. (PJSC), through members of the Board of Directors and members of executive 

management take responsibility for proper application of corporate governance principles to achieve the required 

discipline in the company according to international standards in such way achieving the interest of all concerned 

parties, including shareholders and clients as well. 

The members of Board of Directors have discussed and passed the necessary decisions for supervision and 

management of the company activities. The following is a brief of activities and practices adopted by the Board of 

Directors at the meetings of the Board and its committees: 

 Supervise activities of the company and review performance of insurance branches. 

 Discuss and approve application of policies and procedures and give instructions if necessary. 

 Review and approve the estimated budget and financial statement both provisional and financial. 

 Review investments and approve necessary investment decisions. 
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 Supervise the application of policies relating with human resources and verify the suitability of those 

policies to achieve the work strategy of the company. 

 Approve auditing plans of 2021 as provided by the internal control department of the company. 

 Abide by the transparency and make the shareholders acquainted with the performance statements of 

the company within the time schedules approved for this purpose. The Board of Directors shall report 

its recommendations to the shareholders regarding the profit distribution for the financial year ended 

in 31.12.2021 during the Annual General Meeting to be held on 31.03.2021. 

The company's Board of Director wants to get the confidence of the shareholders, customers, employees of the 

company and the associated Companies of National General Insurance Company. Therefore, the Board of Directors 

believes in the importance of stating responsibilities of the company internally and externally to ensure performance 

of business activities according to the provisions of the applicable laws and performance as per quality standards 

with the objective of maximizing, maintaining thereby and protecting the interests of the shareholders of the 

company. The company has been keen on strict compliance with the provisions of the Chairman of the Authority’s 

Board of Directors’ Decision No. (3 / Chairman) of 2020 and its amendments by establishing the following practices: 
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 The Board is keen on holding four meetings during 2021 according to the provisions of the decision. 

 The Board ensures that the majority of the Board's members have attended the meetings to assert the validity 

the required quorum. 

The Board is informed by the Securities and Commodities Authority's Decision issued during 2018 regarding the 

amendments of transparency and disclosure regulations and amendments of institutional governance system. 

The Board's committee for Nomination and Remuneration ensured fulfillment of the requirements of the corporate 

governance system which requires the number of the independent members must not be less than one-third of the 

Board's members and the independent member may not be an employee with any parties associated with the 

company during the last two years. 

The Board' committee for auditing held four meeting during 2021 i.e. one meeting per three months. The committee 

is keen on discussing all reports submitted by the internal control department. In 2021, the committee also discussed 

the financial statements of 2021 and the report of external auditors for the same year. The committee also discussed 

the provisional financial statements before submitting them with the recommendations to approve the same by the 
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Board of Directors, thus, making them available to the shareholders through distributing them at Dubai Financial 

Market. 

The Board's committee for Nomination and Remuneration held four meetings during 2021 while the Board's 

committee for Investment held eight meetings during 2021. 

The members of Board of Directors has received the governance report of the company of 2021 and the members 

knew that the governance report of the company of 2021 is distributed on the website of the company on the internet 

and on DFM website, in accordance with the requirements of the Chairman of the Authority’s Board of Directors’ 

Decision No. (3 / Chairman) of 2020 and its amendments, that the annual report of governance of the company 

must be available to the shareholders and all concerned parties of the company. 

2) Statement of ownership and transactions of Board of Directors' members and their spouses, their children 

in the securities of the company during 2021: - 

The company adopted the approved rules and procedures for regulating the transactions of the Board of Directors' 

members and employees of the company and all well-informed persons in the securities issued by the company, 

parent company, associated companies or sister companies in accordance with the provisions of the Chairman of 
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the Authority’s Board of Directors’ Decision No. (3 / Chairman) of 2020 concerning Approval of public joint-stock 

companies Governance guide and its amendments. 

The Board of Directors' members asserts their full commitment with the rules of regulating the transitions of the 

well-informed persons by not dealing in the securities issued by the company, parent company, associated 

companies or sister companies whether by himself or by other during the following periods: 

 Before ten days of the announcement of any essential information expected to affect the share price. 

  Before fifteen days of the end of the financial period whether annual, semiannual or quarterly till the 

disclosure of the financial statements. 

a) The Board of Director's members shall report the names of persons owning 5% and more of the company shares 

whether by themselves or with their minor children while ensuring doing this obligation each time the 

shareholding reaches 1% over the rate of 5% of the company shares. 

b) The Internal Control Management shall follow the discussions of the board director members and the informed 

employees. 
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c) The company shall report the share number owned by the Board of Director member to the authority during 

(15) fifteen days after becoming a member and at the end of each financial year and regarding all circulation 

operations done by the Board of Directors' members and the executive management of the company, 

d) Each member shall report if his ownership by himself or in conjunction with his minor children reaches or 

exceeds 10% of the securities issued by the company. 

Sr. Name 
Position/ 

Kinship 

Owned shares as 

on 31/12/2021 
Total Sale 

Total 

Purchase 

01 H.E Hamad Mubarak Buamim Chairman Nil Nil Nil 

02 
Mr. Adel Mohammed Saleh Al Zarouni Vice Chairman 952,917 Nil Nil 

Spouse ---- 10,000 Nil Nil 

03 Mr. Khalid Jassim Bin Kalban Member Nil Nil Nil 

04 Mr. Hesham Abdulla Al Qassim Member Nil Nil Nil 

05 Mr. Salah Mohamed Amin Abdulla Member Nil Nil Nil 
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06 Mr. Saod Mohd Ibrahim Obaidalla Member Nil Nil Nil 

07 Mr. Jamal Ahmad Al Matari Member Nil Nil Nil 

08 Mr. Ali Fardan Ali Al Fardan Member Nil Nil Nil 

09 Mr. Mohamed Saif Darwish Al Ketbi Member  Nil Nil Nil 
 

In this regard, we would assure that there are no transactions done by the Board of Directors' members and their 

spouses, their children in the shares of the company during 2021. 

 

3) Board of Directors Formation 

a. Formation of the current Board of Directors: As per the corporate governance control requirements, the 

Board of Directors is formed in a balanced way as it consists of members with technical skills and 

experiences. As per the corporate governance control requirements, the Board of Directors of the National 

General Insurance Company consists of four independent members and two non-executive members, and 

one chair is kept empty for a Lady: - members of the Board of Directors for 2021: 
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Name Cat Experience Qualifications Period stayed 
as a member in 
the company's 

Board of 
Directors 

Memberships and titles held in any 
joint stock companies 

Titles in any 
contrail, 
governmental 
or commercial 
bodies 

H.E Hamad 
Mubarak 
Buamim – 
Chairman 

Non-
executive 
Director 

General Manager 
of Dubai Chambers 

Master's degree in 
Business 
Administration with 
honor from University 
of Missouri-Kansas City 
in 2002, bachelor of 
math and electric 
engineering from 
California in 1996 

Appointment 
date: 28.03.2011 

(11 years) 

Board of Director of Dubai Islamic 
Bank 

Chairman of Dubai Multi Commodities 
Centre Authority 

 

 

 

 

Nil 

 
Mr. Adel 
Mohammed 
Saleh Al 
Zarouni - 
Deputy 
Chairman of 
the Board 

 

Independent 
Director 

Managing Director 
for Rivoli 
Companies Group 

Bachelor of Commerce Appointment 
date: 17.04.2001 

(21 years) 

Deputy Chairman of Taleem Company 

Deputy Chairman of Golf Federation 
and Secretary General of Arab Golf 
Federation 

Directors of Autism Center 

Directors of Azur Properties 

 

 

Nil 
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Mr. Khalid 
Jassim Bin 
Kalban – 
Director 

Independent 
Director 

35 Years in 
Investment field: 

- Real Estate 

- Financial 

- Industrial 

Bachelor of 
administration sciences 
- Metropolitan 
university – Denver – 
Colorado – United 
States of America 

Appointment 
date: 17.04.2001 

(21 years) 

Chairman of Al Mal Capital  

Vice Chairman and Chief Executive 
Officer of Dubai Investment (PSC) 

Board Director of Al Mal REIT 

Board Director of Arcapita Group - 
Bahrain 

 

 

Nil 

 
Mr. Hesham 
Abdulla Al 
Qassim – 
Director 

Non-
executive 
Director 

Deputy chairman 
and managing 
director of 
Emirates NBD 
Bank PJSC 

Master’s degree of 
international business 
Administration, 
graduate of 
Mohammed Bin Rashid 
University for 
development of 
leadership skills and 
holds a certificate of 
finance and banks 

Appointment 
date: 26.03.2013 

(8 years & 5 
months) 

Chairman of Emirates Islamic bank. 

Chairman of Deniz Bank A.Ş Turkey, 
owned by Emirates NBD 

Vice Chairman and Managing Director 
of Emirates NBD Bank PJSC 

Vice Chairman and Chief Executive 
Officer of Wasl Asset Management 
Group 
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Chairman of Emirates Institute for 
Banking and Financial Studies and 
Dubai Sports Est and Deputy Chairman 
of Dubai Autism Center 

 
Mr. Salah 
Mohamed 
Amin 
Abdulla – 
Director 

Non-
executive 
Director 

CEO of Emirates 
Islamic Bank 

Bachelor of 
International Business 

 

Appointment 
date: 04.09.2014 

(7 years) 

Director of Emirates for Financial 
Services 

Director of Emirates NBD Bank for 
Properties 

 

Nil 

 
Mr. Saod 
Mohd 
Ibrahim 
Obaidalla – 
Director 

Independent 
Director 

Deputy CEO of 
Emirates NBD 
Bank 

Bachelor Appointment 
date: 20.03.2016 

(5 years & 5 
months) 

Director of Dubai World Trade Nil 

 
Mr. Jamal 
Ahmad Al 
Matari 

Non-
executive 
Director 

Head of Private 
banking in 
Commercial Bank 
of Dubai 

High Diploma in 
Marketing  

Appointment 
date: 20.06.2018 

(3 years & 8 
months) 

 Nil Nil 

Mr. Ali 
Fardan Ali Al 
Fardan – 
Director 

Independent 
Director 

CEO of First 
Investor LLC 

Bachelor of Science in 
Management and 
Information System 

Appointment 
date: 12.10.2021 

(4 months) 

Chairman of Al Fardan Group 

Managing Director of Al Fardan Real 
Estate 

Nil 
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b. Statement of woman representation in Board of Directors of 2021: 

 The Board of Director of National General Insurance Co. has no woman Board Member during 2021. 

c. Statement of the reason for the absence of any female candidate for the Board Membership: 

During the Ordinary General meeting held on 12/10/2021, the women candidate was not elected by the 

shareholder, However, as per SCA recommendation, one chair was kept empty for a woman until the next Board 

Election to be held in 2022. 

Board Member of Dubai Investment 
(PJSC) 

Board Member of Al Mal Capital 

Board Member of CBD 
 
Mr. Mohamed 
Saif Darwish 
Al Ketbi– 
Director 

Independent 
Director 

Director – 
Investment & 
Business 
Development, 
Darwish Bin 
Ahmed & Sons 
LLC 

Bachelor’s Degree in 
business administration 
Majoring in Business 
Management 

Appointment 
date: 12.10.2021 

(4 months) 

Board Member of Dubai Investment 
(PJSC) 

Board member of Al Mal Capital PSC 

Board Member of AHI Carrier FZC 

 

 

Nil 
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d. Statement of the following: 

1.Total remuneration of Directors paid for 2020: Directors have received AED 3,400,00 in 2021 as financial reward. 

2. Total remuneration of Directors proposed for 2021 and it will be discussed for approval at the Annual General 

Meeting: According to the article no. 38 of the Article of Association of the company, the remuneration of the 

company's Board of Directors shall be a percentage of the net profit. The Director shall be compensated from time 

to time against all expenses incurred during performance the company business, his work in whatsoever committee 

or exerting any special efforts or doing any additional works to serve the company beyond his normal duties being 

a director while the Board of Directors shall determine such amounts from time to time. The Board of Directors has 

not yet proposed the remuneration of Directors for the year 2021. 

 

3- Statement of attendance allowances received by the Board Members for committees of the Board of the 

Directors for the financial year of 2021 according to the following schedule: 
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Sr 

 

Name 

Attendance allowances for committees of the Board of the Director 

Audit Committee Allowance Value Meetings number 

1 Mr. Khalid Bin Kalban Head of Committee 66000 4 

2 Mr. Hesham Abdulla Al Qassim Vice Head 45333 3 

3 Mr. Saod Mohd Ibrahim Obaidalla Member 45333 3 

4 Mr. Ali Fardan Ali Al Fardan Member 16500 1 
 

 

 

 
Sr 

 

Name 

Attendance allowances for committees of the Board of the Director 

Nomination and 
Remuneration Committee 

Allowance Value Meetings number 

1 Mr. Adel Mohammed Saleh Al Zarouni Head of Committee 66000 4 

2 Mr. Hesham Abdulla Al Qassim Vice Head 45333 3 

3 Mr. Salah Mohamed Amin Abdulla Member 45333 3 

4 Mr. Ali Fardan Ali Al Fardan Member 16500 1 

5 Mr. Mohamed Saif Darwish Al Ketbi Member 16500 1 
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Sr 

 

Name 

Attendance allowances for committees of the Board of the Director 

Investment Committee Allowance Value Meetings number 

1 Mr. Khalid Bin Kalban Head of Committee 82000 8 

2 Mr. Adel Mohammed Saleh Al Zarouni Vice Head 74000 6 

3 Mr. Jamal Ahmed Al Matari Member 78000 7 
 

4- Statement of the details of the allowances, salaries, or additional fees and their reasons, which were received 
by the members of the Board of Directors other than the attendance allowances of the committees: 
 

Members of the Board of Directors did not receive any allowances, salaries, or additional fees other than the 
attendance allowances of the committees. 
 

e. Number of Board of Directors' meetings held during the financial year of 2021: 
 

The Board of Directors had held five meetings during 2021 as follows: 
 

Sr Times of Board of Directors' meetings in 2021 1 2 3 4 5 6 7 8 9 

1 14 Feb 2021        NA NA 

2 09 May 2021        NA NA 
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3 08 August 2021        NA NA 

4 07 Nov 2021    NA NA NA    

5 19 Dec 2021  ×  NA NA NA ×   

 

   

 

 

 

 

 

 

 

 

 

Details of Directors 

1. H.E Hamad Mubarak Buamim 

2. Mr. Adel Mohammed Saleh Al Zarouni 

3. Mr. Khalid Jassim Bin Kalban 

4. Mr. Hesham Abdulla Al Qassim* 

. Mr. Salah Mohamed Amin Abdulla* 

6. Mr. Saod Mohd Ibrahim Obaidalla* 

7. Mr. Jamal Ahmad Al Matari 

8. Mr. Ali Fardan Ali Al Fardan** 

9. Mr. Mohamed Saif Darwish Al Ketbi** 

 Attend the meeting 

× Apologize for attend 

NA Not applicable 

Note: 

* Resign of the Board from 31/08/2021 

**Board Member elected from 12/10/2021 to complete the 

membership of resigned member 
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The Board of Directors held five meetings during 2021, while the Audit Committee held four meetings, the 

Nomination and Remuneration Committee held four meetings and the Investment Committee held eight meetings." 

It is resolved that the fees of the Directors against their contribution in meetings of the committees formed by the 

Board of Directors shall be in a membership fee of AED 50,000 annually per member while the fees of attending the 

committee meetings shall be AED 4.000 per member for each meeting, he/she participated." 

f. Number of Board of directors Resolution by Circulation issued during the financial year 2021: 

On 06/12/2021, the Board of directors has issued a resolution by circulation and was adopted in the next Board 

meeting held on 7/11/2021. 

g. Duties and powers executed by the Board of Directors or the Executive Management Members: 

Name of the 

Authorized Person 
Power of Authorization 

Duration of 

Authorization 
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Dr. Abdulzahra 

Abdullah Ali Al 

Turki (CEO of the 

Company) 

All management and supervision work that go into the day-to-day running of the company’s 

affairs, achieving its goals, and monitoring the workflow, including, for example:  

- Representing the company before all official Authorities, whether federal or local.  

- Appoint advocates to represent the company before all courts of various degrees and types. 

- Execute all agreements and transactions within the company's objectives. 

- Sign and execute the Board resolutions. 

Indefinite 

Authorization. 

 

 

 

h. Statement of transactions details done with the related parties and (stakeholders) 

The related parties are defined according to the definition stated in the International Accounting Standard No. 24 

(SAS 24) regarding the related parties. In the light of the definition, the following includes details of all transactions 

done with the related parties in the financial year ended in 31.12.2021: 
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Sr. 
Statement of Related 

Parties 
Nature of 

Relationship 
Type of Transaction 

Value of Transaction 

Premiums Claims 

01 Dubai investment Group Shareholder  
Insurance Premiums and 

Claim Settlements  
11,955,384 5,676,774 

02 Zarouni Group Shareholder 
Insurance Premiums and 

Claim Settlements 
5,677,296 4,807,006 

03 Commercial Bank of Dubai Shareholder 
Insurance Premiums and 

Claim Settlements 
27,416,675 16,438,837 

05 Emirates NBD and Group Shareholder 
Insurance Premiums and 

Claim Settlements 
37,788,610/- 11,917,611 

06 Others Shareholder 
Insurance Premiums and 

Claim Settlements 
261,221 128,650 

Total  83,054,186 38,968,878 
 

 
 
 



 

   

National General Insurance Company (PJSC)  
Corporate Governance Report for the year 2021  

   
  

 

February 2022 
 

i. Organizational Chart of the company:  
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j. Detailed statement of senior executive employees in the company: 

 

Title 
Appointment 

date 

Annual aggregate 
allowances and salaries 

Paid in 2021 (AED) 

Aggregate bonuses 
of 2021 (bonuses) 

(AED) 

Any other cash / in 
kind bonus for 2021 
or due in the future 

Chief Executive Officer 07.02.1998 3,253,314.41 Not yet declared NA 

GM / Chief Distribution officer 07.10.2013 1,607,331.95 Not yet declared NA 

Chief operating Officer 23.10.2019 645,829.82 Not yet declared NA 

Chief Finance Officer 16.05.2021 426,150.16 Not yet declared NA 

Chief Medical Officer 09.10.2019 739,952.05 Not yet declared NA 

Chief Underwriting Officer - General 07.07.2020 627,836.22 Not yet declared NA 

Chief Underwriting Officer - Energy 02.09.2018 880,059.77 Not yet declared NA 

Audit Manager 16.09.2020 432,072.68 Not yet declared NA 

Life Manager 07.08.2018 479,590.02 Not yet declared NA 

Risk Manager & Actuary 09.09.2018 419,777.10 Not yet declared NA 

HR Manager 26.02.2013 427,209.61 Not yet declared NA 
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4) External Auditor: 

a. Overview of the company Auditor to the shareholders 

Ernst & Young (Middle East) was appointed as the company's external auditor for the year 2021 by the company’s 
shareholders at the AGM held on 29/03/2021. EY is a multinational professional services network with 
headquarters in London, England. EY is considered one of the Big Four accounting firms with multiple branches in 
many countries and has achieved growth since its establishment through its offices in the United Arab Emirates, 
and it provides auditing services, taxes, management consulting and financial advice. 

b. Statement of the costs and fees relating with auditing and services provided by the external auditor: 
 

Name of Auditing office And Partner Auditor 
Ernst & Young (Middle East) 

(Mr. Ashraf Al Sharkh) 

Number of years spent as an external auditor for the company 01 year 

The number of years that the partner auditor spent auditing the company's accounts 01 year 

Aggregate fees of auditing the financial statements for 2021 (Dirhams) 
 AED 485,000/- Including All Services 

Fees and costs of other special services other than auditing the financial statements for 2021  

Details and nature of other services provided Consultancy for IFRS 9 standard NA 

Statement of other services done by another external auditor NA 
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- The external auditor not only attends the General Meeting, verifies its procedures, and reads the Auditing Report 

featuring with neutrality and independence but also It answers the inquires of the shareholders. 
 

c. Statement clarifying the reservations that the company auditor included in the interim and annual financial 

statement for 2021: 

There are no reservations by the company's auditor for the year 2021. 
 

4) Audit Committee: 
 

a. The audit committee chairman’s acknowledgment of his responsibility for the Committee system at the 

company, review of its work mechanism and ensuring its effectiveness: 

“Mr. Khalid Jassim Bin Kalban, Audit committee Chairman, acknowledges his responsibility for the Committee 

system at the company, review of its work mechanism and ensuring its effectiveness”. 

 

b. Names of members of Auditing Committee and clarifying their competence and tasks assigned to them: 

The Auditing Committee consists of the following: 



 

   

National General Insurance Company (PJSC)  
Corporate Governance Report for the year 2021  

   
  

 

February 2022 
 

1- Mr. Khalid Jassim Bin Kalban - Head of Committee (Independent Director) 

2- Mr. Hesham Abdulla Al Qassim – Member (Non-executive Director) * 

3- Mr. Saod Mohd Ibrahim Obaidalla – Member (Independent Director) * 

4- Mr. Al Fardan Ali Al Fradan – Member (Independent Director) ** 
 
 

The Competences and Tasks assigned to the Audit Committee: 

- Review the quarterly financial statements and the recommendation to hereof for the Board of Directors. 

- Follow up the accounting matters which have essential effect on the financial performance of the company and 

ensure the transparency of the financial reports. 

- Make sure fulfilling the disclosure requirements of financial statements and other legal requirements. 

- Assess independence and efficiency of external auditors and meet with them one time at minimum per year. 

- Review and assess the internal control system and verify its efficiency. 

- Consider the matters raised by the financial manager, internal control manager or accounts auditor. 

- Review polices and accounting and financial procedures of the company. 

- Review external auditing report and its work plan as well as essential enquires raised by the external auditor and 

the management reply on it. 

Note: 

* Ceased to be member of the committee from 

31/08/2021 

**Appointed as member of Audit committee 

with effect from 12/10/2021 
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- Control the company compliance with the code of conduct. 

- Submit reports to the Board of Directors on the abovementioned issues. 

- Review the annual and quarterly financial statements and ensure their accuracy according to the international 

accounting standards. 

- Ensure fulfilling the disclosure requirements. 

- Assess the efficiency and suitability level of operation nature in the company and the framework of performing 

the company activities. 

- The committee holds its meetings four times at minimum annually with the attendance of the majority of its 

members. 

 

d. Number and dates of meetings during 2021 and numbers of personal attendance: 

The Auditing Committee held four meetings during 2021, as per the below register of meeting attendance. 
 

 

   Sr 

 

Times of Auditing Committee's 
meetings in 2021 

Details of Auditing 
Committee's members 

1 2 3 4 
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1 14 Feb 2021    NA 

2 09 May 2021    NA 

3 08 August 2021  NA NA NA 

4 07 Nov 2021  NA NA  

 

6- Nomination and Remuneration Committee: 

a. The Nomination and Remuneration committee chairman’s acknowledgment of his responsibility for the 

Committee system at the company, review of its work mechanism and ensuring its effectiveness: 
 

“Mr. Adel Mohammed Saleh Al Zarouni, Nomination and Remuneration committee Chairman acknowledges his 

responsibility for the Committee system at the company, review of its work mechanism and ensuring its 

effectiveness”. 
 

b. Names of Nomination and Remuneration Committee's and clarifying their competence and assignments: 

 Attend the Meeting 

× Apologized for attendance 

NA Not Applicable 
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 The Nomination and Remuneration Committee consists of the following: 

1- Mr. Adel Al Zarouni - Head of Committee (Independent Director)  

2- Mr. Hesham Abdulla Al Qassim – Member (Non-Executive Director) * 

3- Mr. Salah Mohamed Amin Abdulla – Member (Independent Director) * 

4- Mr. Al Fardan Ali Al Fradan – Member (Independent Director) ** 

5- Mr. Mohamed Saif Darwish Al Ketbi – Member (Independent Director) ** 
 

The Competences and Tasks assigned to the Nomination and Remuneration Committee: 

- Ensure the independence of independent members at all times. If the committee finds a member lacked 

the independence terms, it must refer the matter to the company's Board of Directors. The Board of Directors 

must notify the member with the justifications of lacking independence by a registered mail on his address 

available at the company. 

- The member must respond to the Board of Directors within fifteen days of his notification date. And 

the Board of Directors passes a decision stating the member as independent or dependent in the first 

Note: 

* Ceased to be member of the committee 

from 31/08/2021 

**Appointed as member of Nomination and 

Remuneration committee with effect from 

12/10/2021 
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subsequent meeting after the member response or elapsing the period referred to in the previous paragraph 

without response. 

- If the independence loss does not violate the minimum limit of the number of independent members 

in the Board of Directors, it must consider this fact in the committee formation. 

- Without prejudice to the provision of the article no. 102 of the business companies act, if the Board of 

Directors' decision states losing the reasons or justifications of the member's independence and affects the 

minimum limit of percentage of independent members to be achieved inside the Board of Directors, the 

company's Board of Directors will appoint an independent member instead of such member provided that 

the new member appointment will be discussed in the first general meeting of the company in order to 

consider the approval of the Board of Directors' decision. 

- Periodically review the decisions and instructions issued from time to time on governance controls and 

submit the recommendations to the Board of Directors regarding changes it deems fit. 

- Supervise the process of preparing and approving the governance procedures directory in the 

company. 
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- Raise awareness level of the directors and executive management with governance rules and principles 

and the importance of its application. 

- Make recommendation of nomination or re-nomination to the membership of the Board of Directors 

and its committees as well as the senior administrative offices taking the applicable laws and decisions into 

consideration. 

- Approve the conditions and standards of appointing executive mangers, reports of performance 

assessment and deputation plans. 

- Review the policies of bonuses and salaries of directors and employees of the company and submit 

recommendations hereof to the Board of Directors. 

- Define the company's cadre needs on the level of executive management. 

- Review the human resource policy. 

- Submit performance reports to the Board of Directors on the abovementioned issues. 
 

c. Number and dates of meetings during 2021, and numbers of personal attendance: 
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The Nomination and Remuneration Committee held four meetings during 2021 as per the below register of meeting 

attendance. 

 

Sr 

 

Times of Nomination and Remuneration 
Committee's meetings in 2021 

Details of Nomination and Remuneration 
Committee's members 

1 2 3 4 5 

1 14 Feb 2021    NA NA 

2 09 May 2021    NA NA 

3 08 August 2021    NA NA 

4 07 Nov 2021  NA NA   

 

7 – The Supervision and follow-up Committee of Insider’ Transactions: 

a. The Insider committee chairman’s acknowledgment of his responsibility for the Committee system at the 

company, review of its work mechanism and ensuring its effectiveness: 

“Dr. Abdulzahra Abdullah Ali Al Turki, Insiders’ committee Chairman acknowledges his responsibility for the 

Committee system at the company, review of its work mechanism and ensuring its effectiveness”. 
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b. Names of members of insider Committee and clarifying their duties and tasks 

The company has an Insider Committee, and it consists of the following persons: 

1- Chief Executive Officer 

2- Chief Financial Officer 

3- Chief Operation Officer 

The company also provided the policy of the insider committee on the internal website in order to enable all 

employees from reviewing and abiding by the policy. 

- The rules and procedures set forth herein shall apply to all the natural persons and legal entities having 
access to the Company information, and to all their trading transactions in the securities issued by the 
Company, the parent company, the affiliates, sister companies or associates. Every natural person or legal 
entity that can have access to the inside information shall be deemed as interested party and shall be subject 
to the rules and procedures stated herein. 
- All the persons having access to the Company inside information shall not trade in the securities issued 
by the Company, the parent company, the affiliates, sister companies or associates whether in person or 
through others during the following periods: 
 

1-Ten days prior to the disclosure of any essential information that may affect the share price- Fifteen days prior to 
the end of the quarterly, biannual, or annual fiscal period and till the disclosure of financial statements. 
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2- The Company board members and employees shall not disclose any information that may affect the market value 
of securities and the investor's decision. Neither the board members nor the Company employees may exploit their 
positions for trading in the securities through undisclosed information that they might be aware of due to their 
positions. 
3- The Company board members and employees shall not use the Company inside information for the purchase or 
sale of shares. The Interested Parties shall not cooperate with any third party to exploit the investors' inside 
information to achieve private interests. 
4- The Company shall inform the Authority of the names of those holding, or those whose contribution with minor 
children reaches, (5%) or more of the Company shares. Such requirement shall be met every time the contribution 
percentage reaches (1%) of the Company shares in addition to the (5%) percentage. 
5- The Company shall inform the Authority of the number of shares held by the Company board members within 
(15) fifteen days as of their membership date and at the end of every fiscal year, and of all the trading operations 
executed by the Company board members and executive management. 
6- Each board member or employee shall notify the Company if his / her ownership of shares, or his / her shares 
plus the shares held by his / her minor children, reaches or exceeds 10% of the securities issued by the Company, 
the parent company, the affiliates, sister companies or associates. The interested parties shall disclose the shares 
they, or their relatives to the first degree, hold in the Company, the parent company, the affiliates, sister companies 
or associates. 
7- The Company uses its website to enhance the disclosure and transparency of the interested parties' transactions. 
 

c. Summary of the committee's work report during 2021: The committee did not note any transaction that 

violates the insider trading policy by the well-informed persons during 2021. 
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8. Investment Committee: 

a. The Investment committee chairman’s acknowledgment of his responsibility for the Committee system at the 

company, review of its work mechanism and ensuring its effectiveness: 

“Mr. Khalid Jassim Bin Kalban, Investment committee Chairman acknowledges his responsibility for the 

Committee system at the company, review of its work mechanism and ensuring its effectiveness”. 

b. Names of Investments Committee's members: 

The investment Committee consists of the following: 

1- Mr. Khalid Jassim Bin Kalban - Head of Committee (Independent Director) 

2- Mr. Adel Mohammed Saleh Al Zarouni – Member (Independent Director) 

3- Mr. Jamal Ahmad Al Matari – Member (Non-Executive Director) 

The Competences and Tasks assigned to the Investment Committee: 

The Board Investment Committee (BIC) shall comprise of three members from the BOD.  The BIC will act as a central 
agency and shall be responsible for:  
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 Establishing the investment policy and strategy for approval from the BOD. Setting the investment 
guidelines in line with regulatory limits and restrictions. Periodical review of policies and guidelines and 
recommend improvisation/changes according to the changing market condition. 
 Recommend and/or authorize the acquisition and/or disposition of investments whilst ensuring that 
investment decisions achieve and maintain investment objectives of the Company.  
 Approve the appointment of asset managers to manage assets and/or provide investment advice 
regarding such assets or funds.  
 Reviewing/monitoring the investment performance to ensure investment returns are optimized and 
risks are minimized.  
 In conjunction with the Audit Committee, determine the scope of rigorous audit procedures including 
full coverage of investment activities to ensure timely identification of internal control weaknesses and 
operating system deficiencies. 
 Assisting BOD in its evaluation of the adequacy and efficiency of the investment policies, procedures 
and controls applied in the day-to-day management of its business through an audit report (either 
independent internal or external) that is to be submitted to the Audit Committee.  
 Review and approve the quarterly and annual regulatory reports on investment allocation and risk 
analysis.  

 

c. Number and dates of meetings and numbers of personal attendance: 

The investment Committee held seven meetings during 2021, as per the below register of meeting attendance. 
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Sr 
Times of Investment 

Committee's meetings in 2021 

Details of Investment 
Committee's members 

1 2 3 

1 07 Feb 2021  ×  

2 25 Feb 2021    

3 23 March 2021    

4 15 April 2021    

5 13 June 2021    

6 05 August 2021    

7 23 Sept 2021  ×  

8 09 Dec 2021   × 
 

9- Internal Control Department: 

a. Responsibility declaration of the Board of Directors for the Internal Control Department of the company 

and reviewing its effectiveness: 
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The National General Insurance Company's Board of Directors recognizes its responsibility for enforcing the 

Internal Control System of the company and its regular periodic review and efficiency checking through the 

Auditing Committee formed by the Board of Directors in consistence with the Chairman of the Authority’s Board 

of Directors’ Decision No. (3 / Chairman) of 2020 and its amendments. 

In this context, NGI is keen on keeping the accurate Internal Control System which is approved by the Board of 

Directors in 2010. The approved system of the Internal Control Department takes the following points into 

consideration: 

1- The company shall enforce an accurate system for the internal control which is approved by the Board of Directors 

aiming at developing and assess procedures of the risk management in the company and apply the governance 

rules in the company. 

2- The application of the Internal Control System is assigned to a specialized department of internal control after 

the Board of Directors had approved the rules, powers, and tasks of the management with asserting the following: 

a. Independence of the Internal Control Department in the company. 

b. Integrity and neutrality of the Internal Control Department in the company. 
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c. Professional competence and defining the fields of auditing processes. 

d. The internal control procedures 

e. Responsibilities of The Internal Control Department manager 

f. Possibility of outsourcing to assess the Risk Department procedures in the company. 

3- The Internal Control Department reviews the company activities over the year as the annual review will based 

on the following: 

a. Key control elements, including the financial control, operations, and risk management. 

b. Changes occurred since the date of previous review and the company ability of dealing with these changes 

in works. 

c. Define the range and kind of the current review process. 

d. Revise the efficiency of the company operations on preparing the financial reports and compliance with 

the disclosure and inclusion rules. 

4- The Internal Control Department approved the following work mechanism to ensure achieving objectives and 

plans of internal auditing works in the company. 
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-Prepare the annual plan of internal control and discuss it with the Auditing Committee. 

-Perform the internal control processes which cover the key insurance operations and back operations as per the 

approved annual plan. 

-Submit the auditing reports to the department officials responsible for each auditing operation and commenting 

on the auditing remarks, thus, submit the final auditing reports to the Auditing Committee. 

-The Auditing Committee discusses and reviews the auditing reports in association with the company management 

and the Internal Control Department's head. The Auditing Committee is also responsible for following up 

application and enforcement of suitable procedures for the risk management and keeping compliance with the 

applicable conditions and laws. 

-The Board of Directors is provided with the minutes of meetings of Auditing Committee and notified with the high 

potential risk cases if any. 

-The Internal Control is involved in assessing the compliance internal procedures and corporate governance 

principles and submitting reports hereof provided that the compliance procedures aim at the following: 
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-Check the company commitment with the applicable regulations and laws, especially the decisions relating with 

money laundering and decision of Central Bank -Insurance Sector-. 

-Fully ensure the commitment with the compliance policy approved by the company and submit reports to the 

Auditing Committee regarding violations, defaults and adopted remedy procedures. 
 

a. Name, qualification, and appointment date of department manager: 

Mr. Reyazuddin Ahmad, Internal Audit Manager is the in-charge for overseeing the Internal Control function. He 

is Chartered Accountant (ICAI, India) and Certified Internal Auditor (Institute of Internal Auditor, USA). 

Additionally, he holds certifications in insurance (cert. CII from UK) and fraud examination (ACFE, USA). 

Reyazuddin was appointed in September 2020. Mr. Reyazuddin holds over 15 years of experience in financial 

services having worked in management roles across reputed organizations in advisory and insurance sector. The 

Department of Internal Control also includes Ms. Sanam Jahangir as Senior Internal Auditor in the Internal Control 
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Department and holds ACCA certificate from the UK and CA from UAE and internal auditor certificate from USA. 

She has experience of auditing in different financial institutions, and she was appointed in this job since May 2015. 

 

b. Name, qualification, and appointment date of compliance officer:  

The department in charge by Ms. Sarah Jaafar, Emirati National, as Compliance officer since November 2016. She 

holds the bachelor in E-Business administration and Certificate of Anti Money Laundering in Insurance Laws and 

Best practices from Emirates Institute for banking and Financial Studies. 

c. Method of dealing the Internal Control Department with any major issues in the company: 

The Internal Control Department performs its reviews in line with the ‘Annual Audit Plan’ approved by the Board 

Audit Committee. The Manager of Internal Control submits the internal audit reports to the Board Audit Committee 

on a quarterly basis. In line with the Board Audit Committee approved ‘annual audit plan’, the Internal Control 

department reviews the adherence to the approved policies and procedures. In light of the intensive operations of 
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reviewing, auditing and control, the Internal Control Department confirms that there are no forgery cases, material 

violations or high potential risk cases during 2021. 

d. Number of reports issued by the Internal Control Department to the Company’s board of directors: 

The Internal control Department issued six (06) reports. 
 

10- Details of Violations: 

The National General Insurance Company through the Board of Directors and the members of executive 

management commits to abide by all applicable regulations and acts. In such context, there is no violation noted 

during the financial year ended in 31.12.2021. 

11- Statement of the company’s contribution in the development of local community and environment during 

2021: 

The National General Insurance Company always seeks to establish the social responsibility principles and abide 

by the moral principles as the company policy through its social responsibility aims at creating a sustainable value 

for the shareholders, the employees, the customers and the work partners of the company by maintaining the 
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business feasibility and contribution in supporting the local communities in the United Arab Emirates and paying 

attention to economic, moral, social and environmental aspects in all activities carried on by the company. 

In the light of the company goal on performing all institutional, environmental and social responsibilities, the 

company does its best to merge the social and environmental considerations in the decision-making process and 

operational practices in such way making easy to understand the direct and indirect effect on the company 

operations, thus, the decision-making process may reach the highest level of competence and efficiency. The 

company adopts an environmental and social policy based on the following aspects: 

-Governance in terms of morals and accountability. 

-Employees through preparing the ideal workplace. 

-Environment through managing the effects of company operations on the environment. 

-Customers through providing them with the services and experiences of the company. 

Society through support and investment in the local communities wherein the company carries on its business. 

-The company has participated in charity works during 2021 as follows: 
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 Arranged COVID 19 vaccination drive for the employee and their family members as part of the Health and 

Safety initiative in Feb 2021. 

 Conduct Breast cancer and Prostate Cancer Awareness program, delivered by the company on 22nd 

November 2021, for staff and family wellbeing. 

 Supporting Government in Expo 2020 and gifting the Managers and local staff “Expo 2020- VIP multiple 

entry seasonal pass tickets”. 

 Organize voluntary Blood Donation Campaign in partnership with DHA on 26th December 2021. 

 Facilitate all its Employees to obtain online ICA Anti-Fraud learning program to mitigate the risk of fraud 

and for certificates on learning. 

 Re-registered NGI on EIBFS new portal for the local employee training and development. 

 AML awareness annual program conducted training for employees learning and development. 

 Promote sport spirit by sponsoring Sports activities like Cricket and Football. 

 Celebrated “UAE Flag and 50th National Day” at NGI Head Office, with precaution and social distance. 
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 We held “Save paper Save tree Drive”, where we have emphasized on Environment Conservation during 

2021. 

 Saving energy by building consciousness for the employee to save energy and water. 

 

12- General Information 

a. Statement of the company’s share price in the market (closing price, highest price, lowest price): 

Month Highest price of share Lowest price of share Closing price 
January 2021 2.200 2.200 2.2 
February 2021 2.200 2.150 2.15 
March 2021 No Trading No Trading 2.15 
April 2021 2.800 2.470 2.8 
May 2021 3.100 3.100 3.1 
June 2021 3.050 3.000 3.05 
July 2021 No Trading No Trading 3.05 
August 2021 3.100 3.100 3.1 
September 2021 3.100 3.100 3.1 
October 2021 3.100 3.100 3.1 
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November 2021 3.120 3.120 3.12 
December 2021 3.200 2.800 3.12 

b. Statement of the performance of the company share in comparison with the market index and sector index 
during 2021: 

Trading date NGI DFM Index Insurance 

January 2021 2.2 2654.06 2017.14 

February 2021 2.15 2551.54 2188.75 

March 2021 2.15 2550.23 2246.37 

April 2021 2.8 2605.38 2183.31 

May 2021 3.1 2797.52 2239.52 

June 2021 3.05 2810.56 2246.81 

July 2021 3.05 2765.71 2213.56 

August 2021 3.1 2902.97 2267.46 

September 2021 3.1 2845.49 2201.85 

October 2021 3.1 2864.21 2220.52 

November 2021 3.12 3072.91 2265.67 

December 2021 3.12 3195.91 2262.63 
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c. Statement of shareholding as of 31.12.2021 (individuals, companies, governments) classified as follows: 
(local, Arabic, foreign): 

Shareholder classification Percentage of owned shares 

 individuals companies governments total 

Local 21.89% 77.89% --- 99.77% 

Arabic 0.222% 0.00% --- 0.222% 

Foreign 0.002% 0.00% --- 0.002% 

Total 22.11% 77.89% --% 100% 
 

d. Statement of shareholders holding 5% or more of the company capital as of 31.12.2021 according to the 
following table: 

 

 
 

Name 
Number of owned 

shares 
Percentage of owned shares in 

the company capital 
Dubai Investments PJSC 67,752,027 45% 
Commercial Bank of Dubai PJSC  26,613,032 18% 
Malika Ahmed Merdas Al Zarouni 16,416,877 11% 
Mohammed Omar Ali Bin Haider Investment 12,071,432 8% 
Sheikh/ Mana Khalifa Al Maktoum 7,497,705 5% 
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e. Statement of shareholder distribution according to the ownership volume as of 31.12.2021 as per the 
following table: 

Sr Shareholding (share) Shareholder number Owned share number Share percentage of capital 

1 Less than 50.000 100 1,408,968 1% 

2 From 50.000 to 500.000 24 4,418,834 3% 

3 From 500.000 to 5.000.000 8 13,775,237 9% 

4 More than 5.000.000 5 130,351,073 87% 

 Total 137 149,954,112 100% 
 

f. Statement of the procedures taken regarding the investor relation controls: 

Ms. Khawla Khalifa Jumaa is the responsible official for investor relations in the company and her contact details 

are email: mkhalwa@ngiuae.com, Tel No: 042115865 

The following is the electronic link to investor relation page on the company website: 

Investor Relations - National General Insurance (ngi.ae)  

g. Statement of special resolutions issued in the Annual General Meeting held during 2021: 

During the ordinary General Assembly meeting held on 12 October 2021, one special decision was adopted by 
shareholders, namely, the approval to amend some articles of association of the company in accordance with 
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amendments to the Federal Companies Law No. (02) of 2015 by Decree No. 26 of 2020. Approvals has been obtained 
by the Central Bank and the Securities and Commodities Authority and the amendments are being published in the 
official gazette. 

h. The name of the Rapporteur of the Board of Director, and the date of his/her appointment: 

Mr. Kamal Abdel Hamid was appointed as a secretary of the board of directors on 26/9/2016, holding a bachelor’s 
degree in Law and Administrative Sciences, with experience in legal and administrative affairs, and during 2021 
the Board Secretary organized and attended all the meetings of the Board of Directors and its committees, he also 
prepared the Annual General Meeting held in March and the ordinary General meeting held in October 2021, and 
was appointed as the secretary of these meetings. 

i. Essential events faced by the company during 2021: 

 During 2021, AM Best re-confirmed their financial strength rating of the company with rating (A- Excellent). 

 The company’s battle with COVID 19 continues. The crisis committee, HR, and administration teams have 

done a commendable job to face the numerous infections to staff. IT department did also great support to 

enable the staff to work remotely. 

 The whole of the company’s operating servers has been successfully moved to the Cloud, to protect the 

infrastructure and data of the company against the Cyber incident. 
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 The customer service department was modified and given a new look, in response with the company’s vision 

on Personal Line business opportunities.  

 The company has signed with OSLO to bring best in class Pet insurance products to UAE market. 

j. Statement of the transactions carried out by the company with related parties, during the year 2021 that are 

equal to 5% or more of the company's capital: 

- Please refer to item (4/h) above. 

k. Statement of Emiratization percentage in the company by the end of 2021: 

The company has sought to follow the Emiratization policy by providing all facilities and privileges to the Emirati 

Nationals of whatsoever ages whether male or female. Therefore, the company has managed to achieve 

Emiratization percentage as below: 

Year Emiratization Percentage 

2019 8.34% 

2020 7.40% 

2021 6.73% 
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Central Bank is assessing insurance companies on a (Point Rating System) on Emiratization scoring on their hiring, 

retention, and development in more critical roles. Hence, we are excelling over given target points each year 

successfully. (Target points for year 2021: 57 /achieved points 68) 

l. Statement of innovative projects and initiatives done by the company or still under process during 

2021: 

 The customer service activity extended to various clusters to address the various market segments. 

 Multi product APP developed for various Insurance products. 

 Automated the compliance function with creation of digital KYC for online verification of background. 

 Entered contract with M/s Lexis Nexis to provide background check services. 

 Contracted with M/s KGISL to provide Life Core solution on Life business. 

 IFRS 17 project is in advanced stages of implementation. 

 Moved MS office and MS exchange to Cloud. 

 Data cubes and ADHOC report functionality introduced in 2021. 

 Digitalize Legal documentation and records. 
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NGI’s annual ESG report highlights the company’s purpose and

covers the period from 01 January 2021 to 31 December 2021. It

provides an overview of initiatives in-progress towards our

sustainability goals.

Disclaimer: NGI’s ESG report provides an overview of long term

company goals and efforts to be undertaken to achieve them. The

report contains goals, commitments, our aspirations and forward

looking statements and hence actual results may differ in short or

long term horizon. This report should not be construed as an

invitation or recommendation to transact in NGI’s shares. NGI

assumes no responsibility for any loss or damage of whatever nature

that arises due to use of this report.

Reporting guidelines: The Global Reporting Initiative (GRI) is a

widely accepted guideline for sustainability reporting. This report is

prepared in line with the ‘core option’ of the GRI standards.

Reference to GRI standard is made where applicable.

Sustainable Development Goals (SDGs)

The United Nations has developed 17 sustainability goals and 169

targets in order to achieve key goals necessary to improve the overall

well being and health of the world. NGI is making an effort to align

our sustainability goals with UN’s SDGs.

01 About this Report

3

For comments or queries on this report, kindly contact us at the 

following:

Call at

Ms. Khawla Khalifa Jumaa (Investor Relations) 

E-mail

Investorrelation@ngiuae.com

Call at

Mr. Kamal  (Legal & Corporate Affairs)

+971 4 2115890

E-mail

kamal@ngiuae.com

Being an entity, which values best governance practices and ethics,

NGI is committed to adopt a sound ESG strategy to achieve its

environment, social and governance objectives.

The contents of this report are reviewed internally within the

organization.

In line with the requirements of the Securities & Commodities

Authority (SCA), the report has been approved by the NGI’s Board

of Directors.

+971 4 2115865

GRI  102-50, 102-51, 102-

52,102-53, 102-54
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02 Sustainability Overview



CEO’s Message

NGI remains focused on our strategy of balanced product mix,
diversified distribution channels, customer centric product
propositions and enhanced digital capabilities, as these will guide us to
deliver sustainable and profitable growth.

Post two continuous years of being covid affected, some sort of
normalcy appears to return with increased vaccinated population and
less severe health impact of current infections. NGI continues to
invest in efforts to keep our employees and customers safe. On-going
investment in digitalization has ensured seamless service to customers
and enabled our employees to work remotely when needed.

Stronger emphasis on governance has enabled NGI to demonstrate
increased transparency to our investors, community, and strengthen its
ties with regulators. NGI continues its commitment to further
enhancement of its balance sheet strength and solvency position.
During year 2021, AM Best re-affirmed their financial strength rating
of A- (excellent).

In the year 2022, we expect to advance further as we strengthen our

core values of sustainability and inclusive growth. NGI will put more

concerted efforts to contribute towards UAE’s long term Vision and

United Nations SDGs. NGI will continue to be committed to its

sustainability goals that will help shape a sustainable future for the

communities we serve and create long-term value for all our

stakeholders.

Our second edition of Sustainability report is
presented within six months of publishing the first
one, which highlights our keenness to update our
stakeholders on our journey of sustainability. This
report supplements our annual corporate
governance report for the year 2021 where matters
important to corporate governance are emphasized
in depth.

NGI’s efforts and initiatives are primarily directed
towards protecting the interests of our stakeholders
and ensuring long term overall growth for everyone
involved with us. Sustainability is core to our
underwriting practices and operations.

5
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About National General Insurance PJSC (NGI)

2021 marks our 40 years of providing insurance products

and services in UAE. NGI has always been at the forefront

of identifying insurance needs and developing suitable

solutions accordingly. Our head office is located at a

prominent location in Dubai. NGI is a member of Emirates

Insurance Association and Dubai Chamber of Commerce.

NGI is a composite insurance company, which offers a

multitude of insurance solutions catering to the requirements

of retail customers to corporates. Our diverse portfolio includes

property, general accidents, engineering, marine, energy, credit,

motor, health, group life and individual life solutions. NGI

holds the license of ‘participating insurer’ from the Dubai

Health Authority, which allows the company to underwrite

DHA’s essential benefits plan. The Company has presence

across 4 emirates with 7 branches and 3 point of sales with an

extensive service outreach.

NGI is and continues to be a financially strong company

with A- rating from AM Best which is a testament of our

commitment and financial strength. NGI maintains strong

solvency surplus and enjoys adequate capital base. NGI is

backed by reinsurance treaties from ‘A’ rated international

reinsurers. Our major shareholders include Dubai Investments

PJSC and Commercial Bank of Dubai.

Vision

To pursue a reputation of excellence and trust.

Mission

To achieve market supremacy through the provision of total

insurance solutions and dedicated premier services which will

not only meet but also exceed our customer’s expectations.

Core Values

Our core values are key to the accomplishment of our mission:

Transparency Accountability Fairness Security Service

Our Presence in UAE

6
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Year 2021 – Financial Highlights

2019

Net Profit & Gross Written Premium (AED Mn)

17.5 46.1 70.8 

535.9 578.9 645.8 

2020 2021

716.2
896.9

971.4

457.1 490.4 533.1

0.0

200.0

400.0

600.0

800.0

1000.0

1200.0

1173.4 1387.3 1504.5

Shareholders Equity & Liabilities

Revenue

Net Profit

2019 2020 2021

Bank/Cash, Investments & Other Assets

2019 2020 2019 2020 2021

387.0 306.0 312.3

379.2 523.7 623.6

407.2
557.6

568.5

1173.4 1387.3 1504.5Total Total

▪ Consistent growth in Gross written premium

over last 3 years

▪ Sustainable growth in profit contributing to

increase in shareholders equity

▪ Strong balance sheet with total assets over

AED 1.5 Billion

▪ Strong Cash & Bank position to ensure

sufficient liquidity to finance claim payments.

7
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Our Sustainability Approach

8

▪ Our ESG strategy is linked with our overall business strategy. NGI is setting up a committee to strategize and oversee respective
ESG initiatives. The ESG Committee shall constitute of leaders from Executive and Operational functions.

▪ The Committee will be established to govern ESG matters and to ensure its effective assimilation into business operations of
the Company. Additionally, the Committee would be responsible for reviewing our ESG strategy and progress. The Committee
will monitor the progress of the various projects to ensure that the company very much remains on track to achieve its ESG
objectives. The Committee will be tasked to provide periodic reports to the Board Nomination and Remuneration Committee.

▪ NGI’s ESG strategy is based on following pillars: Focus on overall health of stakeholders, Green Operations, Environment
friendly Investments, People, Sustainable governance.

8
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NGI’s Sustainability Framework

Training & Development
▪ In-house and external trainings for employees;

▪ Funding for employees' sports activities

Data Privacy
▪ Implemented robust

security management system, 

▪ Periodic reviews by External IT 

Consultants

Digitalization
▪ Implementation of solutions like

online portals for customers, brokers, providers;

▪ Paperless insurance policies, files, regulatory

submissions

▪ Secure work from home interface for employees

Climate Risk
To limit our environment footprint by

▪ Efficient use of energy & water, waste recycling

▪ Supporting green products, reducing paper usage,

promoting ecological sustainability

Diversity & inclusion
▪ Focus on women leadership in managerial

roles and efforts to ensure gender equality

▪ Ensuring balanced ethnic diversity

▪ Pricing of products does not discriminate

based on gender or nationalities

Social Responsibility
▪ Cancer awareness campaigns

▪ Organized Covid-19 vaccinations

for employees, family and friends

Customer Journey
▪ Dedicated customer service, 24x7

medical claims approval support

▪ Feedbacks are reviewed to measure

customer happiness

Shareholders
▪ Dedicated Investors relations resource

▪ Timely publication of financial information

▪ Follow-ups for pay-out of unclaimed

dividends

▪ Consistent increase in Shareholder's equity

Governance
▪ Sound governance framework

and presence of governance Board

Committees/functions;

▪ Code of Conduct, Whistleblower policy

to ensure Ethical business practices

▪ Robust compliance framework in place

ESG

Climate Risk Digitalization

Data Privacy

Shareholders

Customer 
Journey

Training & 
development

Governance

Social 
Responsibility

Diversity & 
Inclusion

In order to undertake the materiality assessment, we have identified/documented sustainability factors/framework: 

9 9
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Our Key Stakeholders

Investors, Shareholders

Regulators

Vendors, Providers

Customers

Employees

Society, Media

01

03

06

04

0205 Stakeholders

▪ Customer Happiness Center
▪ Branches/ Point of Sales
▪ Social Media Presence/ Chat-Bot

▪ Training and development Policy
▪ Human Resource policy

▪ Press Releases, Disclosures
▪ Whistleblower Policy
▪ NGI Website

▪ Broker Portals, Claims Portals
▪ Vendor agreements/ Standard 

Providers contract 
▪ Service standards

▪ Periodic Regulatory submission/reports
▪ Financial Reports
▪ Governance functions

▪ Annual General Meetings
▪ Corporate Governance Report
▪ Sustainability Report

The relationship with various stakeholder groups impacts our capability to perform sustainably and it is vital to our sustainability strategy.

We regularly interact with our stakeholders through various means, engagements with stakeholder group enable us to focus on key

sustainability areas.

10
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Stakeholders Engagement

11

Continuous stakeholder engagement and collaboration is vital to our ability to respond to sustainability opportunities and challenges.

Stakeholders Engagement Route

Investors Assist investors in taking informed 

decisions and within their expectations

▪ Annual General Meeting

▪ Publishing of  Financials & Corporate Gov. Report on DFM 

and website

▪ Press releases, Rating Exercise

Customers Customer feedback assists to improve our 

services/product

▪ Customer Happiness Center

▪ Chat-bot

▪ Social Media interactions (LinkedIn, Twitter, Facebook) 

Society Coordination amongst Society is pivotal in 

achieving the sustainability goals

▪ Covid-19 awareness initiatives

▪ Blood donation drive

▪ Discounted motor policies

▪ Offering of  products suited to SMEs

▪ Employees volunteering

Regulators Compliance with regulations will increase 

the confidence of  regulators and other 

stakeholder in the entity 

▪ Compliance with regulations

▪ Regular interaction with regulators

Employees To ensure strong and talented workforce, 

fairly reward and develop

▪ Compensation and benefits

▪ Diversity and inclusion

▪ Employee welfare and fair treatment

Vendors, 

Providers 

Ensure increased level of  collaboration 

with our vendors, providers to serve our 

customers better

▪ Fair treatment

▪ Timely payments

▪ Portals

11
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Materiality Assessment

At NGI, we are very keen to consider our stakeholders in respective stages of materiality assessment. During the year 2020, materiality
assessment was conducted to perceive stakeholders' expectations and identify key ESG risks. We intend to continue our interaction with
the key stakeholders to assess the relevancy of these material items.

To reassess the material items and our priorities, we evaluated internal and external stakeholder’s information/exchanges, customer
feedback, employees' inputs and investors interaction.

Im
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Importance for NGI
High

H
ig

h
L

o
w

Low

4

8

10

11
12

High Priority

Climate change and disasters1

Data privacy and Information Security2

Pandemic, well being and health3

Moderate Priority

Diversity and inclusion6

Corporate Governance7

Ethics, Fraud and professional conduct8

Digitalization and Innovation4

Low Priority

9 Customer Experience

10 Green operations

1

11

12

Training & development

Sustainable procurements

Talent Retention and employee development5

13 ESG Investing

5

13

1

36

7

2

9

12
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In order to ensure improved sustainability performance,

NGI is adopting a proactive approach to integrate ESG into

various aspects of our business. This integration will

encompass our core operations (underwriting, claims),

corporate governance, risk management, strategies and

reporting. NGI is reviewing and focusing on the SDGs

earmarked by the United Nations so we can have the desired

impact via our service offering, business operations and

investments. Applicable and relevant SDGs are

referenced in different parts of this report.

13

The United Nations has developed 17

sustainability goals and 169 targets in order to

achieve key goals necessary to improve the

overall well being and health of the world.

Governance Society, Stakeholders Environmental

Pg. # 14 Pg. # 20 Pg. # 32
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03 Governance



Governance – Tone at the Top

As accountability and transparency is deeply embedded in our core values,

NGI Operates its business in line with the leading corporate governance

practices and ensures utmost transparency in dealings with respective

stakeholders. Effective governance is vital to sustainable value creation and

preserving business integrity.

The Board of NGI oversees the implementation of corporate governance

practices across the Company. The annual ‘corporate governance report’

which is published at our website (www.ngi.ae) and DFM’s website

(www.dfm.ae), reflects detailed elements of NGI’s governance aspects and

showcases our commitment to uphold the principle of integrity and

transparency.

NGI’s current Board consists of six members, four of them are independent members and two are non-executive

members. Members of the Board are highly qualified and come from diverse sectors such as banking, private equity

firm, real estate developers. NGI believes in encouraging women’s participation in Board Committee, our future

election process will ensure steps for obtaining nominations to improve women participation.

SDG 10

Reduced inequalities

SDG 16

Peace, justice and strong 

institutions

Composition of  NGI’s Board over the years 2019 2020 2021

Number of  independent Members 3 3 4

Number of  non-executive Members 4 4 2

Number of  Executive Members 0 0 0

Number of  Women Members 0 0 0

15
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Board Oversight

The Board has put in place committees such as Board Audit Committee, Investment Committee and Nomination &

Remuneration Committee. These committees meet at least on a quarterly basis. There are defined Terms of References for the

smooth functioning of these committees.

Board 
Committee

Nomination 
& 

Remuneration

Audit 
Committee

Investment 
Committee

Overall oversight Responsibilities

BAC: Review of matters 
pertaining to financials, 
Risk management & 
compliance

IC: Investment, 
market & liquidity 
Risk, Investment 
decisions 
oversight

NRC: The design and 
operation of the company’s 
compensation programs

(BAC)

BoD Committee Type of  Member No. of  meetings

Board Committee ▪ 4 independent

▪ 2 Non-Executive

5

Audit Committee ▪ 3 independent 4

Nomination & 

Remuneration

▪ 3 independent 4

Investment 

Committee

▪ 2 independent

▪ 1 Non-Executive

8

(NRC)
(IC)
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Governance – Control Pillars

NGI has embraced a prudent, responsible and futuristic approach to manage risks.   A Risk Management function 

is in place to assess key business and regulatory risks including the ESG risks. The department periodically assesses 

the status of  actions undertaken to mitigate and report. NGI intends to identify and integrate ESG concerns into 

risk management and underwriting practices. 

Risk Management

Compliance function reviews the regulatory compliances and assesses the Compliance status to achieve complete 

adherence. Based on the ESG policy and reporting requirements, Compliance function will ensure review of  ESG 

compliance requirements. Risk based compliance for AML initiated and deployed latest tech for monitoring of  

AML violations.

Compliance

An independent audit function is set-up and resourced with skilled employees to undertake critical reviews of

business operations, risk management and overall compliance environment. ESG being a key element under the

business plan of 2021, internal audit reviews would be focused on compliance specific to ESG initiatives.

Internal Audit

A whistleblower mechanism is in place to receive anonymous tips or complaints pertaining to potential fraud 

or compliance violations. Whistleblower mechanism provides the whistleblower an access to the NGI’s Board 

of  Directors.

Whistleblower Mechanism

17 17
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Effective Risk Management

18

NGI acknowledges the vitality of ensuring an effective risk

management strategy which is central to an insurance

company’s core business of underwriting risks. Our risk

management and internal controls are designed to ensure

that our risks are managed efficiently and effectively and

assist the Company in achieving its key objectives.

Our balanced approach to Risk Management ensures that

we have risk framework and designs in place to address

relevant risks. The Board leads the oversight for risk

management through respective Board and Management

Risk Committees. NGI’s management team considers and

implements risk management practices across the company

with the assistance from Risk Management department.

Our Underwriting practices have been considerate of ESG

factors and sustainable insurance practices are at core of

our operations.

NGI practices risk-based capital modelling, by which

different risks are assigned capital based on their individual

risk exposures

Few of our risk management mitigants/policies are briefed

below:

▪ Board Approved ERM policy in place.

▪ Approved Internal Control framework;

▪ Risk champions from different department are

identified and trained in operational risk;

▪ Underwriting policies and procedures for all

lines of business;

▪ Approved AML and Internal Audit Manual;

▪ Approved Anti-fraud and Whistle-blowers

manual

▪ Code of Conduct

▪ Approved CSR policy.

18
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Risk Management Model

NGI follows and believes in ‘three 

lines of  defense’ Governance model 

formulated by the Institute of  

Internal Auditors. 

NGI has established key control 

functions to monitor, consult and report 

on key governance and operational risks.  

Clear charters and reporting lines are 

defined to ensure transparency and 

independence.

Our Control Environment

Internal Control Framework 

NGI has adopted COSO based internal control framework and completed the reviews mandated by UAE Insurance Authority. The 

company has well documented policies & procedures in place to guide business operations and ensure control effectiveness. 

Strong Ethics and business code

NGI has defined and implemented policies pertaining to ethical conduct and transparency: 

Code of  Conduct Fraud policy ERM Policy Whistleblower mechanism

19

Ensures: Integrity, leadership, and transparency

Executive Management

E
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NGI’s Board of  Directors (Board/Audit Committee)

Internal 

control 

measures

Management 

Controls

R
e
g

u
la

to
r(s)

Finance dept.

Risk Management

Compliance

IT Security

3rd Line of  Defense

Internal Audit 

Department

1st Line of  Defense 2nd Line of  Defense
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04 Society, Stakeholders



Improving our Customer Journey

Our customers as a key stakeholder group are at the center of  our attention. NGI is continuously investing in resources and tools 

to improve customer experience. Our enhanced focus on digitalization takes us one more step closer to our goals of  customer 

satisfaction.  Our Call Centre, email support and Customer Service Executives are the primary contact for our customer willing to 

contact us for improvement in our service offerings.

...

...

...

...

Call Centre
Customer 

Happiness 
Centre

Branches,

Point of Sales 
at prominent 

locations

NGI Apps, 
Whatsapp 

Bot

Social 
Media 

Presence

Customer 

Experience

NGI has ensured presence at social media

such as LinkedIn, Facebook, Twitter,

Instagram for our community to follow the

latest updates about NGI.

Our Call Centre for customers and

partners to contact us for their claim

needs or queries, 24x7 support for

approval of health claims

Our branches & point of  sales 

At key locations enable customers 

to approach us with utmost 

convenience

To ensure seamless service to our

customers, NGI rebranded the previous

Customer Service and replaced it with a

Customer Happiness Centre

NGI Apps can be downloaded from

Android or Apple store. These are

designed to ensure easy navigation for

claims support and policy servicing

21
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Making a Positive Impact 

▪ Strength of  Customer Service is 15 employees. Presence of  multilingual resources to serve the customers better.

▪ Offering of  products suitable to different segments of  society ranging from Essential basic plan to comprehensive products

▪ Risk Surveys to improve client risk profile, suggestions to enhance risk profile & periodic follow-ups

▪ Reduced pricing for properties equipped with fire safety measures or constructed with fire rated materials

▪ Reward for safe drivers in the form of  ‘no claim discounts’

▪ Quick approval of  claims and superior policy servicing

▪ Timely renewal notices to customers to ensure continuation of  insurance coverage

▪ 24x7 support for approval of  health claims

22
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▪ Consistently rewarding shareholders

through our attractive dividend policy,

AED 22.5 Million dividend declared

during year 2021 for the year 2020

▪ Strong balance sheet

▪ + 42.7 AED million increase in

shareholders equity in year 2021.

▪ 13% Return on Equity for the year

2021.

▪ Healthy return on investments

throughout the years

▪ Transparency in dealing with

shareholders and adequate disclosure

▪ Board election process in line with SCA

Mandate

Value creation for Shareholders

Shareholders – Wealth & Value Creation

Dividend payout over last 5 Years Figures in AED Million

2016 2017 2018 2019 2020 2021

15 M 18 M 22.5 M 22.5 M 15 M 22.5 M

NGI’s shareholders constitute of corporate entities owning 77.89% of the company’s overall share capital, the remaining is

owned by individuals. NGI strongly believes in creating sustainable value for its stakeholders including shareholders.

Note: Year 2021 financial data is based on un-audited numbers as the audits were in progress at the date of this report compilation.
23

GRI  102-5

01

About this 

report

02

Overview

03

Governance

04

Stakeholders

05
Environment



Employees – Our Partners

NGI’s work environment and practices support employees by making sure that they possess and develop essential skills to serve

our stakeholders. The primary goals of NGI’s Human Resource strategy are to attract and retain best talents, promote diversity

and equality. While employee well-being remains our key focus, we encourage and foster sustainable work culture, work-life

balance and overall health of staff.

SDG 3

Good Health & Well

being

SDG 5

Gender Equality

SDG 4

Quality Education

SDG 8

Decent work & Economic 

growth

SDG 10

Reduced inequalities

24
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Our Workforce, Diversity and Composition

Total Employees 

# 393
NGI values talent and experience along with diversity, NGI 

family is proud of  its people across 30 Nationalities. 

With a workforce consisting of over 30 nationalities, NGI’s workplace environment and staffing practices promote equal

opportunity and derive its inspiration from UAE’s vision of being tolerant and diverse. Whilst NGI complies with the

Emiratization requirement, with each year we raise our bar further higher.

Inclusive, equal opportunity and diverse work force 

18-30

30-45

45-60

Over 60

Employee Age Groups

57

250

81

5

33% 67%

Gender Ratio

Diversity

Inclusive Approach

NGI believes in transparent hiring process, all our vacancies are 

advertised on social media websites and prominent job search 

portals. 

Growth & Learning

Provision of  annual employee performance appraisals and 

learning & development ensured for employees based on the 

needs

25
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Training & Development Initiatives

AML & ICA, UK 

training Portals

EIBFS Trainings

AML and anti-fraud trainings for 
staff; 
Risk Management workshops

Professional 

Certifications

Enrolled with Emirates Institute 
of  Banking and Financial Services  
portal  for staff  trainings

Financial assistance to 
employees to attain 
certification, e.g., CII, UK 
or certifications relevant to 
their area of  operation 

Undertaken product and 
technical trainings for 
employees  in-house

Product & Technical  

trainings
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Employees Well Being

NGI while being committed to value proposition for our customers and shareholders, we underscore the importance of  

our employees and their overall well being. NGI is one of  the few entities with minimal attrition rates and we have 

employees who are with us over 2 or more decades.

Health and Financial well being! 

▪ Providing comprehensive health 

insurance to 

employees/dependents

▪ Life insurance coverage to 

employees

▪ NGI contributes to UAE/GCC 

pension fund for our national 

and GCC origin employees.

▪ End of  service benefits in line 

with regulations 

▪ NGI rewards its employees with 

compensation and benefits in line 

with industry standards.

▪ Encouraging learning opportunities, funding of  

learning expenses such as CII, UK;

▪ Internal workshops/ trainings on risk management, 

fraud, AML, cyber security and periodic assessments. 

▪ Allowing vulnerable and close contact 

cases of  covid to work from home.

▪ Increased automation to facilitate smooth 

remote working facilities for employees. 

▪ Job mobility opportunities to employees

across respective departments on case-to-

case basis;

1. Health and Life Insurance

2. Contribution to Pension Fund

‘’WE CARE’’

4. Learning & Development

5. Flexible work practices

6. Job Mobility3. Compensation & Benefits
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Employee Events

NGI encourages employees to lead a healthy life and 

supports them while at the work as well.

Employee Events during the year 2021

Health awareness campaign: Conducted breast cancer 

and prostate Cancer Awareness program.

Flag day celebration at NGI Head Office.

In-house covid vaccination for our employees and their 

dependents, contacts. Periodic covid health awareness 

campaigns.

National day celebration, food, snacks and gifts 

distribution.

Conducted blood donation drive with the participation 

of  employees and community.

EXPO 2020 seasonal passes to our National employees 

and Managers.
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Celebration of  Women day at our head office. In 2021 

female sports team nomination is collected in an effort 

to include females’ staff  in sports activities



Health Awareness Efforts in 2021

1

2

Conducted ‘Pink’

(Breast cancer) and

‘Blue’ (Prostrate

cancer) awareness

for the staff

Facilitated 

vaccination program 

for the employees 

and their dependents 

& in-house

Undertaken Blood 

donation drive in 

coordination of  

Dubai Health 

Authority , 

contributors included 

employees and 

community members

4

Orientation of  major 

insurance policies, to 

explain the 

beneficiaries the 

coverage and benefits

Awareness Vaccination Blood Donation

Orientation

Regular sterilization 

of  the offices and 

branch locations as 

per Covid 

guidelines

Sanitization

31
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Our Communities Outreach – Covid 19 

30

▪ Settlement of covid-19 claims of AED 11.2 million during the year

2021 across health, Motor and Business interruption claims.

▪ Special motor policy discounts for our frontline heroes in fight

against Covid-19

▪ Blood donation drive undertaken in the year 2021 and contributed to

DHA’s blood donation initiatives.

▪ Accountability and transparency in our overall operations, maintaining

highest standards of governance, publishing periodic financials, press

releases for important development in the company, hence keeping

our communities informed.

▪ Continuous communication with our stakeholders through periodic

updates on our social media handles

▪ Enhanced our efforts on safeguarding the environment by monitoring

our carbon footprint and efficient utilization of resources.

▪ Adopted ESG factors in our operations and underwriting guidelines

▪ Our commitment to ensure a safe, inclusive and equal opportunity

work environment for our employees and future recruitments

▪ Contributing to the local economy by value creation and creating job

opportunities
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NGI shall consider the following in integrating ESG principles in NGI business decisions. This includes: 

▪ Embed in decision making ESG issues relevant to insurance business, committed to responsible underwriting.

▪ Drive claims management in line with ESG principles.

▪ Work together with governments, regulators and other key stakeholders in the industry and community to 

promote ESG initiatives.

▪ Accountability and transparency in regularly disclosing the progress in implementing the principles.

▪ Work together with clients and business partners to raise awareness of  ESG issues, manage risk and develop 

solutions.

▪ Consider ESG based exclusions in Insurance and corporate policies. 

ESG Business Operations Integration (Futuristic)
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05 Environment



Our Environmental Priorities

NGI being a responsible entity is very thoughtful of its impact on the society and environment. SDGs identify our

environmental priorities. Hence, we understand that major issues like climate change and its effect should remain

our focal point. Insurers being a critical part of the value chain can play an extremely important role in making a

positive impact on environment.

Our environmental goals and priorities are aligned with the UAE Vision to position UAE as a low carbon

economy.

SDG 3

Ensure healthy lives and promote wellbeing for all at all 

ages

SDG 8

Promote sustainable, inclusive growth, employment 

and quality work 

SDG 6

Clean water and sanitization

SDG 13

Climate action

SDG 9

Industry, Innovation and Infrastructure

SDG 12

Responsible consumption and production
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Our Efforts

▪ Branch office spaces revisited to ensure optimum use of

available space, relocated branch offices. Abu Dhabi branch

moved to owned space utilizing half of the previous office

space

▪ Reduce our carbon footprint, manage the amount of waste

produced from our operations

▪ Constant monitoring of our CO2 emissions, power

utilization and water consumption.

▪ Recycling of waste papers

We acknowledge the importance of minimizing the impact of our operations on environment. NGI continues to monitor its

environmental footprint and implement energy efficiency measures. The following prioritizes our efforts:

34

▪ Significant savings in usage of paper by issuing Quotations,

Policy documents, Invoices digitally, paper-based policies are

used on insistence of the insured.

▪ Papers are replaced in meeting rooms with on-screen

meetings. Majority of the meetings undertaken online

minimizing the use of papers
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Our Environmental Footprint

Our strategy to sustainability is considerate of  several aspects of  our operations including our power & water consumption, 

carbon emissions, waste management and most importantly positive attitude of  our people.  

During the year 2021, the following summarizes the result of  our efforts:

Power Bill expense

Reduction by 2%
2020 to 2021

≥7%

Reduced carbon 

footprint 

CO2 emission

Reduced by 7%
2020 to 2021

35

≥2%

Reduced power 

expense by

Note: Data analyzed for Head Office and Branches except Sharjah and Abu Dhabi branch offices
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2019

2020

2021

2019

2020

2021

Water consumption

Increased by 2%
2020 to 2021

▪ Achieved 2% reduction in power

expense.
▪ CO2 emission reduced by 7%

Although the power consumption
remained same for the year 2021;

▪ Power consumption slightly reduced by
0.3% in year 2021, however it is
significant as it is compared to the year
2020 which was impacted covid
lockdown

Power Consumption trend

CO 2 emission trend



Thank You!




